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In spring 2020, faith & community leaders from Morris Area Together conducted listening sessions with more than 
200 people directly impacted by the criminal justice system in Morris County.  
 
The team heard repeated stories that suggested disparate treatment of people of color by the criminal justice system 
in Morris County, specifically in how crimes are prosecuted and how sentences are handed down. The stories also 
suggested a punitive, rather than a public health approach, to drugs for certain communities. Action that – in other 
counties – might be dealt with in municipal court or in drug treatment were resulting in state prison sentences. 
 
The initial data analysis we have conducted supports these stories.  
 
As has been widely reported, the racial disparities in New Jersey’s prisons are the worst in the United States. Black 
people are twelve times as likely as white people to be incarcerated in state prison; Hispanics are twice as likely. 
 
In Morris County, the numbers are far worse. Based on multiple, public data sets, Black people in Morris 
County are somewhere between 18 and 23 times as likely to be incarcerated in state prison as white people. 
These disparities are the worst in the state. Incarceration disparities for drug-related crimes are even worse 
(approximately 27 times). Hispanics are 3 to 5 times as likely to be incarcerated in state prison. These disparities 
are the second or third worst in the state. 
 
These disparities will require concerted action by the Morris County Prosecutor’s Office and others to address. 
 
Concrete Steps & Recommendations 
 

In recent months, Morris Area Together Criminal Justice Team leaders have met with Acting Prosecutor Robert 
Carroll to discuss specific recommendations. These recommendations are summarized briefly below.  
 
At the heart of these recommendations is our team’s collective belief that an effective County Prosecutor must have 
a broader understanding of what it means to do justice and use his or her discretion wisely. For us, this broader 
understanding means more than getting convictions or maximizing sentences; it means an ability to see the bigger 
picture (including potential mitigating factors, community input) and to listen well (to the victim(s) and what would 
make them whole as well as to defense attorneys and advocates for the defendant) as part of that calculation.  
 
The initial steps proposed below are drawn from best practices across the country and across the state.  
 

• Commit to an ‘open door’ policy with Morris Area Together, religious congregations & other non-
profits, particularly those who serve the most vulnerable.  

 

• Conduct an independent, transparent quantitative and qualitative analysis to identify potential 
drivers of the racial disparities in Morris County’s criminal justice system.  

 

• Identify trainings and best practices (starting with Crisis Intervention Team training) that local 
police departments can implement or be required to implement. These could also include trainings 
and practices to address over-policing, de-escalation, mental health issues, diversity, and hiring.  

 

• Commit to work with Morris Area Together to implement concrete strategies that will prioritize 
community-based alternatives to incarceration and evidence-based diversionary programs.  


